
Croton-Harmon Union Free School District 
10 Gerstein Street 

Croton-on-Hudson, NY 10520 
 

Dear Croton-Harmon Students, Parents, Staff and Community Members: 

I can’t begin to tell you how thrilled and excited I am to be taking the helm at Croton-Harmon as 
your new Superintendent of Schools. It is truly an honor and privilege to be working in our fine 
community and our excellent schools.  

For the last six years as your assistant superintendent I have worked closely with a creative and 
dedicated staff who enrich the lives of students daily, and with a board of education and 
community eager to form partnerships to help us move closer to achieving our singular goal – 
the quality education of our students.  I am looking forward to continuing this legacy of 
excellence in education, as your superintendent. 

I would like to tell you about some of my plans for Croton-Harmon, moving forward. But I also 
welcome, with an open mind, your input and ideas.  

I will certainly build on the good work we have already achieved and make appropriate 
adjustments to the strategic coherence plan and associated professional development activities 
to make our aspirational goal a reality:  Think. Create. Reflect. Respect...Challenging All 
Students to Be Critical and Creative Thinkers.  I am already so proud of how our entire 
District has embraced the Culture of Respect Task Force work, which puts a premium on 
behavior, community service and kindness throughout our schools. This work will continue with 
my wholehearted endorsement and assistance. 

Since May, I have conducted student focus groups, hosted a series of Coffee and 
Conversations with the New Superintendent, engaged in individual conversations with 
community and staff and reviewed summer construction plans with Diane Chaissan (Assistant 
Superintendent) and Paul Gibbons (Director of Facilities). We also launched a School Quality 
Survey and look forward to reviewing the feedback from students, staff and parents. 

Moving forward, I will use a thorough inquiry process to examine the “soft” and “hard” data that 
exists throughout our District to turn that information into specific action steps. I have developed 
an entry plan that includes meeting with members of our District’s Administrative Council, 
teachers, parents, staff, community and students to discuss how together we can be  “change 
agents,” networking and focusing on continuous improvement of our school district. 

When meeting with students, I discussed the concept of creating a Superintendent’s Advisory 
Council made up of a variety of students who can meet with me on a regular basis and use my 
office as a sounding board for ideas. I am pleased with the student responses to this idea. 

In closing, you will note that I end emails and letters with the line, “Yours in Mission Possible.”  I 
do believe our Mission of reaching and surpassing our goals is Possible and together we can 
help each student meet and exceed their personal education goals. 

Yours in Mission Possible, 

 

Dr. Deborah O’Connell 
Superintendent of Schools 


